Messaging House & Value Propositions
Roof: Core Message / Brand Promise
One single sentence that captures the promise of your brand. Everything else must reinforce this.
Core message: ________________________________
Tagline (public, short version of the roof): ________________________________
Pillars: Themes You Want to Be Known For
List 3 to 4 key themes. Lead with the benefit to the customer, not the feature. Use the so what test to reach a real human outcome.
Pillar 1: ________________________________
Pillar 2: ________________________________
Pillar 3: ________________________________
Pillar 4 (optional): ________________________________
Foundation: Proof Points
Under each pillar, list the facts, features, numbers, and stories that make the claim believable. Quantify wherever possible (e.g. saves about 4 hours a week).
Proof for Pillar 1: ________________________________
Proof for Pillar 2: ________________________________
Proof for Pillar 3: ________________________________
Proof for Pillar 4 (optional): ________________________________
Value Propositions
Write clear, benefit-led, differentiated sentences you can use as headlines on your site and in ads. State who you help, what you do, and why it is better.
Primary value proposition: ________________________________
Secondary value proposition: ________________________________
One-sentence elevator pitch: ________________________________
