Cold Message & Sequence Templates
Touch 1 - Day 1 Initial Pitch (AIDA)
Hi [First Name], [custom research line about their company or recent activity]. [Relevant insight or number about the problem]. I [past result or proof in one line]. Worth a quick 15-minute call next week?
First Name: ________________________________
Custom research line: ________________________________
Relevant insight or number: ________________________________
Past result or proof: ________________________________
Call length and timing: ________________________________
Touch 1 Alternative - Day 1 Initial Pitch (PAS)
Hi [First Name], [name the specific problem they face]. Left unsolved that usually costs [honest cost in money, time, or risk]. I help [ICP type] fix exactly this. Open to a short call to see if it is worth exploring?
First Name: ________________________________
Specific problem: ________________________________
Honest cost of inaction: ________________________________
ICP type: ________________________________
Touch 2 - Day 3 Bump
Hi [First Name], one more thought on this: [new angle or proof point they have not seen]. Happy to share how that would look for [Company] on a quick call.
First Name: ________________________________
New angle or proof point: ________________________________
Company: ________________________________
Touch 3 - Day 7 Value-Add (no ask)
Hi [First Name], no agenda here. I noticed [specific gap or quick idea, for example your checkout page has no abandonment email, usually a fast 5 to 10 percent revenue lift]. Yours to use either way.
First Name: ________________________________
Specific gap or quick idea: ________________________________
Touch 4 - Day 12 Polite Breakup
Hi [First Name], sounds like [the problem area] is not a priority right now, so I will close the loop on my end. If it moves up your list, I am one reply away.
First Name: ________________________________
The problem area: ________________________________
