Portrait Value & Light Plan
Light Setup
Lock one light direction before you render so the whole head stays consistent. Inconsistent light is the main reason amateur portraits feel uncanny.
Light direction (e.g. upper left): ________________________________
Reference (live / photo): ________________________________
Brightest light location: ________________________________
Darkest dark location: ________________________________
Shadow Map
Plan the two-value division and the key shadow shapes before adding any detail, so the head reads solid from the start.
Core shadow location (where the form turns from light): ________________________________
Cast shadows (nose to lip, hair to forehead, under chin): ________________________________
Darkest accents (pupils, nostrils, lip seam): ________________________________
Reflected-light areas (reminder: darker than the lit side): ________________________________
Edges and Finish
Decide your edge strategy and a stop point so you do not over-render or over-blend the head into gray mush.
Crisp edges (sharp plane changes - side of nose, jaw): ________________________________
Soft edges (round forms - cheeks, forehead): ________________________________
Focal point to keep sharpest (usually the eyes): ________________________________
Stop point - what tells me the portrait is done: ________________________________
