Aha Moment & AARRR Funnel Audit
AARRR Funnel Snapshot
Record the real number at each stage for a recent period and the conversion rate between stages. The steepest drop is your constraint and the focus of your next experiments.
Acquisition (visitors/installs) and top channel: ________________________________
Activation count + % (reached first value): ________________________________
Retention count + % (active after one cadence): ________________________________
Referral count + % (invited others): ________________________________
Revenue count + % (paid/upgraded): ________________________________
Steepest drop-off (which stage transition) = your constraint: ________________________________
Aha Moment Definition
Use a retention analysis comparing retained versus churned users to find the action, magic number, and time window that predict staying. State it as a single, measurable threshold.
Key predictive action: ________________________________
Magic number (count of the action): ________________________________
Time window: ________________________________
Current % of new users reaching it in the window: ________________________________
The benchmark this mirrors (e.g. Facebook 7 friends in 10 days): ________________________________
Onboarding Experiment Plan
Translate the aha moment into onboarding changes that get more new users there faster. Write each as a falsifiable hypothesis and pick the first to run.
Friction point to remove (field, empty state, missing first win): ________________________________
Hypothesis 1 (if-then-because): ________________________________
Hypothesis 2 (if-then-because): ________________________________
The first onboarding experiment you will run and how you will measure activation rate: ________________________________
