Weekly Optimization Loop Log
Week and Account Snapshot
Record the week and the account-level numbers so you can judge performance against your own trend rather than a single day.
Week of: ________________________________
Total spend: ________________________________
Total installs: ________________________________
Blended CPA / CPI: ________________________________
Target CPI: ________________________________
On target? (Y/N): ________________________________
Cut and Lower
List keywords above target CPA that had enough taps to act on, and the action you took.
Keyword: ________________________________
CPA vs target: ________________________________
Taps to date: ________________________________
Action (pause / cut / lower bid): ________________________________
New bid if lowered: ________________________________
Scale and Raise
List keywords beating target that are limited by low impression share, and the modest bid increase you applied.
Keyword: ________________________________
CPA vs target: ________________________________
Impression share: ________________________________
Old bid: ________________________________
New bid (small step): ________________________________
Graduate and Negative
Record search terms moved from Discovery to Exact and the negatives you added to stop waste and overlap.
Search term graduated to Exact: ________________________________
Destination ad group: ________________________________
Negative added to Discovery (Exact/Broad): ________________________________
New negatives for waste: ________________________________
Test Started
Note the single test you began this week and the one variable it isolates, so next week the result is readable.
Test (Custom Product Page / new ad group): ________________________________
Variable isolated: ________________________________
Date started: ________________________________
What result would make it a winner: ________________________________
