Case Study Interview Guide and Draft
Before the Interview
Get explicit permission to record and to publish the story with the client's name. Send the six questions ahead of time so they can gather their thoughts. Block 30 minutes and have a recording tool ready.
Client name, role, company: ________________________________
Date and recording tool: ________________________________
Permission to record (Y/N): ________________________________
Permission to publish with name (Y/N): ________________________________
Interview Questions (ask in order)
Build the arc from problem to result. Push gently for a number on the after. Note timestamps next to vivid, quotable lines.
1. Before: what was happening and why was it a problem?: ________________________________
2. What had you already tried, and why did it not work?: ________________________________
3. What made you decide to act, and what hesitation did you have?: ________________________________
4. Walk me through what we did, especially the turning point: ________________________________
5. What is different now? (push for a number): ________________________________
6. What would you say to someone in your old situation?: ________________________________
Quotable lines with timestamps: ________________________________
One-Page Case Study Draft (Before-After-Bridge)
Lead with the result. Keep paragraphs to two to four sentences. Pull the best quotes out as call-outs and add a stat box near the top. Aim for 400 to 700 words plus quotes.
Results-first headline with the key number: ________________________________
Client and result snapshot: ________________________________
The Before (with a pain quote): ________________________________
The Bridge (what you did, framed around the problem, plus the turning point): ________________________________
The After (quantified result and closing quote): ________________________________
Stat box: before / after / headline metric: ________________________________
Call to action: ________________________________
Approval and Compliance
Send the full draft to the client for edits, confirm all numbers, disclose any incentive or material connection per FTC and ASA rules, and get written approval naming the placements before publishing.
Draft sent for review (date): ________________________________
Numbers confirmed by client (Y/N): ________________________________
Material connection disclosed if any (Y/N/NA): ________________________________
Written approval received (date) and placements approved: ________________________________
