Exposition and Incluing Audit
Find the Info-Dumps
Read your opening chapters and locate the two classic patterns. The fix is almost always to cut, or to move the fact to the scene where it first matters to a character the reader cares about.
As-you-know line: who tells whom something they already know: ________________________________
Maid-and-butler scene: where characters narrate the world for the reader: ________________________________
Front-loaded explanation longer than a few lines (location): ________________________________
Decision for each: cut, or move to which later scene: ________________________________
Convert to Incluing
Replace explanation with use. Let characters operate their technology through loaded verbs and habitual, even irritated, reactions, the way the door dilated implies an iris door from one word, and trust the reader to assemble the world.
Thing you were about to explain: ________________________________
The single loaded verb or detail that now implies it: ________________________________
How a character uses it without commenting on it: ________________________________
The clue planted early that pays off later: ________________________________
Schedule the Reveals
Hold each necessary fact until the moment it first matters, then reveal only what that moment needs. Decide who delivers it so the explanation feels earned rather than recapped.
Fact and the scene where it first becomes necessary: ________________________________
The stakes attached to it at that moment: ________________________________
Delivery lens: newcomer learning or competent character thinking aloud: ________________________________
Whether withholding longer would build suspense or only confuse: ________________________________
