Project Build and Pattern Log
Project Spec and Pattern Record
Record every project so a piece you are proud of becomes a repeatable pattern you can rebuild and scale with confidence.
Project name and finished dimensions: ________________________________
Pieces list with leather weight for each: ________________________________
Hardware (rivets, snaps line size, buckles, D-rings): ________________________________
Pattern source or your own measurements: ________________________________
Total leather used (sq ft): ________________________________
Stitch spacing (mm) and stitch line distance from edge (mm): ________________________________
Build Sequence and Finish Record
Track the order you built in and the finish you applied so you can reproduce a clean result and trace any flaw to its step.
Edges/faces finished before assembly: ________________________________
Glue points and skive areas (bulk management): ________________________________
Stitch order followed (which seams, in sequence): ________________________________
Dye recipe, conditioner, and sealer used: ________________________________
Hardware set and pull-tested (yes/no): ________________________________
What went well and what to fix on the next build: ________________________________
Build time (hours) and final cost/price: ________________________________
