Illustration Project Planner
Concept and Composition
Decide what the piece is and where the eye should go before painting. Composition is settled here, not in the rendering.
Subject / concept (one sentence): ________________________________
Final output (screen / print / both) and canvas preset: ________________________________
Focal point (where the hardest edges go): ________________________________
Reference gathered (light direction, anatomy, materials): ________________________________
Mood / palette direction: ________________________________
Layer Stack and Flats
Plan the named layer stack bottom-to-top so shadows and lights clip to the correct base later.
Background layer(s): ________________________________
Base-color layers (named): ________________________________
Shadow layer + blend mode (Multiply): ________________________________
Light layer + blend mode (Add / Screen): ________________________________
Line-art or painterly (no lines): ________________________________
Clean-flats backup duplicated? (Y/N): ________________________________
Lighting and Finish
Capture the lighting plan and the stop point so the piece stays coherent and does not get overworked.
Key light direction and color: ________________________________
Ambient fill color for shadows: ________________________________
Rim light placement and color: ________________________________
Glow sources to blur (Gaussian Blur): ________________________________
Global color-grade tint and opacity: ________________________________
Stop point - what told me it was done: ________________________________
