Daily Morning Huddle Agenda
Date & Daily Production Goal
Note today's date and the daily production goal, then the production already scheduled and the gap, if any, to fill from the short-call list.
Date: ________________________________
Daily production goal: ________________________________
Production scheduled today: ________________________________
Gap to fill (and from where): ________________________________
Opportunities Already in the Building
List patients arriving today with unscheduled treatment or overdue hygiene — the warmest opportunities of the day.
Patients with unscheduled treatment arriving today: ________________________________
Patients overdue for hygiene arriving today: ________________________________
Outstanding treatment dollars represented: ________________________________
Patients Needing Extra Care
Flag large cases, new patients, and anxious patients so the team prepares time and attention.
Large / multi-unit cases today: ________________________________
New patients today: ________________________________
Anxious or special-needs patients: ________________________________
Readiness Check
Confirm the operational details that derail a day if missed.
Lab cases for today received and checked: ________________________________
Claim attachments ready for today's procedures: ________________________________
Any schedule holes still to fill: ________________________________
Ownership for the Day
Confirm each person knows and owns their part before the first patient sits down.
Front desk focus: ________________________________
Assisting / clinical focus: ________________________________
Hygiene focus: ________________________________
Treatment coordinator follow-ups: ________________________________
