Profile and Proposal Toolkit
Positioning Statement
I help [specific client] achieve [specific outcome] through [your service], unlike [the generic alternative]. Example: I help pre-seed fintech founders raise faster with investor-ready pitch decks, not just pretty slides.
Specific client: ________________________________
Specific outcome: ________________________________
Your service: ________________________________
Generic alternative you beat: ________________________________
Optimised Headline
Lead with the searchable skill plus the niche, then add a proof or outcome where space allows. Example: Shopify Speed Optimisation for DTC Brands - Faster Loads, Higher Conversion. Avoid empty adjectives like passionate or dedicated.
Searchable skill: ________________________________
Niche or industry: ________________________________
Optional proof or outcome: ________________________________
Overview Opener (first two lines, client-first)
Open with the client's pain and the outcome you deliver, because only the first lines show before a click. Example: Struggling to turn webinar recordings into content that keeps selling? I turn one live session into a month of evergreen clips, posts, and emails.
Client pain in their words: ________________________________
Outcome you deliver: ________________________________
One proof point with a number: ________________________________
Winning Proposal Template
You want [their exact outcome] by [their timeline]. Here is how I would get you there. I recently did [near-identical project] and the result was [number]. My plan: 1) [step], 2) [step], 3) [step]. I can deliver in [timeline] for [price or range]. One question: [a question that shows you read the brief]?
Their exact outcome and timeline: ________________________________
Near-identical project and its result: ________________________________
Two to four plan steps: ________________________________
Timeline and price or range: ________________________________
One closing question: ________________________________
Productised Offer
Package your positioning into a clear, fixed-price service buyers can purchase without negotiation. Example: 90-Second Promo Video Edit - 3-Day Delivery. State exactly what is included, the turnaround, and the price.
Offer title: ________________________________
What is included: ________________________________
Turnaround time: ________________________________
Fixed price: ________________________________
