One-Page Startup Brand Brief
Positioning
State the durable position the company owns, in one precise sentence the founders agree on.
Category we compete in: ________________________________
Positioning statement (for [target] who [need], our [product] is a [category] that [benefit], unlike [competitor]): ________________________________
One-line value proposition (homepage hero, plain words): ________________________________
Brand promise (the one guarantee): ________________________________
Reason to believe (proof we can point to now): ________________________________
Audience
Describe the single primary customer in concrete terms, including how they feel before and after.
Primary customer (role and context): ________________________________
Before-state (the problem or feeling today): ________________________________
After-state (what changes for them): ________________________________
Where they first meet the brand (first surface): ________________________________
Personality and Competitive Frame
Capture how the brand should feel and how it will look and sound different from rivals.
Personality pair 1 (we are / we are not): ________________________________
Personality pair 2 (we are / we are not): ________________________________
Personality pair 3 (we are / we are not): ________________________________
Key competitors (3 to 5): ________________________________
Visual territory we will own (the empty quadrant): ________________________________
Constraints and Scope
Record the real limits so the design stays inside what the startup can afford and ship.
Budget: ________________________________
Deadline: ________________________________
Must-keep assets (existing name, founder preference): ________________________________
Tier chosen (Starter / Standard / Growth): ________________________________
Concept directions and revision rounds agreed: ________________________________
