Investor & Board Update Template
TLDR
Two sentences on the period: the single most important thing that happened. Restrict the AI to verified figures only.
Most important event this period: ________________________________
Overall status (on track / behind / ahead): ________________________________
Key Metrics
State each metric identically wherever it appears. Recompute growth rate and runway before sending.
Revenue / MRR: ________________________________
Growth rate (recomputed): ________________________________
Cash balance: ________________________________
Runway in months (recomputed): ________________________________
Highlights
Two or three real wins, each tied to a number where possible.
Win 1 + supporting number: ________________________________
Win 2 + supporting number: ________________________________
Win 3 + supporting number: ________________________________
Lowlights
One or two honest challenges and what you are doing about them. Keep them specific, not laundered into vagueness.
Challenge 1 + action: ________________________________
Challenge 2 + action: ________________________________
Asks
Specific help you want from readers.
Intro / hire / advice you need: ________________________________
Board Decisions (board version only)
For the board edition, list the specific decisions the board needs to make this period.
Decision required 1: ________________________________
Decision required 2: ________________________________
Key risk to surface: ________________________________
