Runway Reel Production Plan
Reel Concept and Consistency Lock
Define the one-line concept, target length, and the shared visual language you will repeat in every prompt so the finished reel reads as one author's work.
Concept (one line): ________________________________
Target length and aspect ratio (9:16): ________________________________
Locked color palette and grade: ________________________________
Locked lighting style: ________________________________
Recurring subject or character description: ________________________________
Music bed and caption style: ________________________________
Shot List
List 8 to 12 shots that form a beginning, middle, and end. Mark which shots are hero shots rendered in the full model and which are quick cutaways.
Shot 1 (hook, first second): ________________________________
Shot 2: ________________________________
Shot 3: ________________________________
Shot 4: ________________________________
Shot 5: ________________________________
Shot 6: ________________________________
Shot 7: ________________________________
Shot 8: ________________________________
Hero shots vs cutaways: ________________________________
Edit and Cleanup Checklist
For each keeper, record the cleanup steps applied in the editor before sequencing.
Background removal applied (yes/no): ________________________________
Frame interpolation or slow motion applied: ________________________________
Warped final second trimmed: ________________________________
Lip Sync used (which shots): ________________________________
Final export settings (9:16, captions, music): ________________________________
